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Disclaimer:

Presentation are intended for educational purposes only and do not replace independent professional
judgement. Statements of fact and opinions are those of the participants individually and, unless expressly
stated to the contrary. Specific data in this presentation was obtained from various external data sources, and
the Company has not verified such data with independent sources. Accordingly, the Company

makes no representations as to the occurrence, accuracy or completeness of that data, and such data involves
risks and uncertainties and is subject to change based on various factors.
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1H23 Key Highlights @) bmhs

— \ g New Hospitals \

Hospital Revenue

+132%

-8% +7%
Net Revenue YoY

vs 1Q23* vs 1H22*

-4% # of Outpatients +19% + 0

-2% # of IP Days -23% 81 /0

-1% # of Surgeries +29% EBITDA improvement YoY

-3% # of Lab Tests**  +2% From Rp -6 Bn (1H22) to

J \ Rp-1.1 Bn (1H23) /

N

|M Consolidated Gross Margin \

54%

Lower-1% vs 1Q23

\ Higer +1% vs 1H22 J

*Exclude revenue from Covid

/ Our commitment to serve better
~ **Exclude revenue from Covid Lab Test

- From embryo throughout life
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Financial & Operational Performance @ bmhs
Challenging; Initiatives in place to improve revenue

Key Notes

| | HIGHLIGHTS OF CONSOLIDATEDRESULT | O core Business in 1H23

] 1a23 | 2023 |QoQ(%) | 1H22 | 1H23 | YoY(%) | * Hospitals metrics: mostly grew in # Outpatients, # IP Admission and #

OB R AT ON LS e e e e e e e o e e o e e surgeries, but # IP Days declined by -23% YoY
1 # Outpatient 133.9 128.3 -4%  219.9 262.2 19% 1 * Morula - # of cycles by -9.9% YoY as doctors and patients going for holiday
| # Inpatient Days 23.4 23.0 -2% 60.1 46.3 -23% | amidst long Lebaran break and holiday season
| #Inpatient Admission 9.8 10.0 2% 15.1 19.9 31% 1 « Diagnos - # of non-Covid test volume by +2% YoY
i # Surgery 33 33 -1% 5.1 6.6 29% i 9 Gross Revenue

0, 0,
i ﬁg;c:;) ii"l/o ii; 0% Zi; i; o i Both of YoY and QoQ Gross Revenue drop by -13% and 11% respectively, due to:
i 282 Etj;':li)(%) ‘2“71:2 2?: Z:ﬁ ;15:2 i * YoY Hospital revenue drop by -2% due to lower Covid revenue contribution in
' Ve 138 114 8% 5 80 55 0% i 2023 but core non—C_owd revenue increased by +7%, Morula by -18%, Diagnos by
' yeles 2 : 0° 2 : O° i -26% as the growth in non-COVID test volume is not yet able to replace the
i # Lab Test (D!agnos) . 171.7 162.5 -5% 435.0 334.3 -23% I sharp decline in COVID test volume
L# LabTest (Diagnos - nonCovid) _____________1 1584 __ 1538 _____-3%__300.4 _ 3122 ___ 2%}
G.'MLU-.O.S.S. __________________________________________________________________ + QoQ Hospital revenue -8%, Morula -20%, and Diagnos -11% due to:

| Gross Revenue 38 336 - 13% 815 722 - _11%_: « Eid Holiday and School holiday which many patients and doctors on

Net Revenue 332 286 -14% 720 618 -14% leave

Gross Profit 181 154 -15% 380 335 -12% 9

&Q&M.ﬁ%).tgﬂét.-------------------------.515% ..... L S 23% 4% e EBITDA

1 EBITDA 60 31 -49% 169 92 -46% | * EBITDA decline due to:

EBITDA Margin (%) to net 18% 1% 2% 15% + Lower revenue in 2Q23 and 1H23 and lower gross profit margin

Net Profit 14.6 (8.4)  -157% 78.9 6.2 -92% » Higher operational cost, mostly from salaries expense

NPM (%) 4% -2% 10% 1%

NP attributable to:

Owners of the parent 10.0 (5.7) -157% 53.5 4.3 -92%
Non-controlling interests 4.6 (2.7) -159% 25.5 1.9 -93%
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Hospitals Volume

@

# OUTPATIENTS

344

# IP ADMISSION

(1)

19.9

33 39

3.5

3.6 35

2.9

bmhs

SInCe 1973

2505 485 7 45.7 4.5 46.7 47.9 43.2
359.6 37.2 13
2199 262.2 196 o 15.1 I
2020 2021 2022 1H22 1H23 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 2020 2021 2022 - 1H22 1H23 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23
# IP DAYS # SURGERIES
123.8 @ 10.7 @
8.4 8.4 1.2 1.2
7.8 8.0 1.1 1.2

s 5 92.5 7.2 6.6 75 7.8 6.6 1.0 0.9

. 60.1 .

46.3 2

2020 2021 2022 : 1H22 1H23 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 2020 2021 2022 : 1H22 1H23 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23

All units in ‘000 ’
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Financial Performance
Consolidated

@

EBITDA
(Rp B,% Margin)

== EBITDA Margin
Covid EBITDA

bmhs

SInCe 1973

NET REVENUE
(Rp B)

I Net Core Revenue
Net Covid Revenue

720

I Core EBITDA
34%

24%

22%

21‘%/

272

1H20 1H21 1H22 1H23

1H19

169

1H19 1H20 1H21
AN
- - *BUNDA
ERE  ¢BDL  $Wmr, Y- GHBUNDA

15%

1H22 1H23
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Balance Sheet

(@) bmhs

SInCe 1973

Remains healthy
CASH VS DEBT NET DEBT-TO-EBITDA
(Rp B) (x) P :
Net ! !
vt D € @ < | |
855 2.2X : :
- 0.7x 1 1.37x 1
0 1 - 1
. I I I I I : :
_ |
100 1 1
. -0.6x 0.4x 1 1
1 1
2019 2020 2021 2022 2019 2020 2021 2022 : 1H23 :
| P |
AR Days WORKING CAPITAL DAYS i :
H Inventory Days : 1
AP Days 43 | |
' :
! I
’IO : I
' :
t I
2019 2020 2021 2022 :_ _:
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IVF Cycles @) bmhs
Soft Performance Amidst Holiday Season

# OF IVF CYCLES (‘000)

@ Weak 2Q23 as doctors and patients
took longer break from Eid and
3.07 School holiday

1H19 1H20 1H21 1H22 1H23
s , —_— - . » BUNDA
P BUNDA Lt L morularvt =BGP @pgiccLINE EE# ©.BDI ’ PARAMARTA iEItb @ PINTAR



@ bmhs

« Close 9 underperforming
outlets, bringing 30 outlets as

of Jun-23

163
Test Volume

5%
YoY increased by 67%

2Q22 3Q22
B Genomic Revenue

1Q22
REVENUE (in bn rupiah)
5.8
4.7 5.0 B Others Test
47% 18% 4
3.9 29% 3.8 670/ f
. ~—13% : o
g 11% YoY Genomic
Revenue
2Q23 ’
. v » BUNDA
ERF 0B $uz . = GEINCA

1Q23
% BIC CLINIC

Diaghos
Rightsizing Capacity post Covid
I Non Covid 4 ™\
2% *
YoY Non Covid
Promising Genomic revenue

# OF TESTS ('000)
239
172

a11%g.
8%

214

70 oo
2Q23

35%
4Q22 1Q23
Covid Revenue

265

4Q22

1Q22 2Q22 3Q22
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Strengthening Our Core



Strengthening Our COEs @ bmhs

SInCe 1973

Bunda Health Center

Bunda General Hospital
Bunda Women & Children Hospital

Jakarta
morula 3GP @eiccunc  ERFE OBDL Wmr i‘,':ﬁb @ BINTAR



Ensuring Standardised (@ bmhs
Quality Process
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2023 Outlook
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2023 Key Focus Area @) bmhs

3 Optimize productivity and
performance of our network: KFI
(satellite clinics for Morula) and

Improve the performance of 1
Diagnos lab outlets

our newly acquired hospitals

Enhance our competitive edge
through better service, better
medical outcome and technology

Key Focus
Area
2023

Selectively pursue growth opportunities
through M&A .
- " BUNDA
QREJP c @ PINTAR
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Continue with cost efficiency 2
initiatives to maintain margin




Our New Hospitals Performance

T
172 60++

Beds Specialist Doctors

W&C Hospitals

@ bmhs

-

1

General Hospital

EBITDA

Net Revenue

Financial optimization
+132% revenue and EBITDA grew from Rp
-6Bn to Rp -1.15Bn. On track to record

EBITDA O in FY23

Operational excellence
Synchronized patient experience for all
new hospitals
Ongoing weekly medical review, and
medical training

Data IT

Implemented our IT software to all our

new hospitals

% BUNDA € Diagnos morula

1H22 1H23 1H22 1H23
Our new Hospitals : RSIA Bunda Palembang, RSU Citra Harapan, RSIA Bunda Dewata (RSIA Pusura Tegalsari on renovation) ’
o * BUNDA
@ PINTAR
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@ bmhs

o (4
Annualized Cost Efficiency
BPJS Update
Working with consultant to review current practice and optimize our BPJS profitability
2 On field survey and result improvement
feedback
= Rp 8 Bn

Training problematical implementation casemix,
brainstorming and FGD with hospital units
Cost Efficiency

4 Case review and billing review

Evaluating clinical documentation and SOP
standardization
= | Done: 1 Hospital
To be roll out in our 4 other
hospitals
Target: Dec-23
PeiccuNic ERE 08D Wz Fa  GBuNea
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@ bmhs

Annualized Cost Efficiency
N —
v Equipment cost transformation saving
5-10% cost saving per specific specialization through purchase medical RP 10 Bn
Cost Efficiency
Rp 9 Bn
Cost Efficiency
Rp 11 Bn

Cost Efficiency

equipment, negotiation, and formulary change

v Asset tracking and utilization improvement

« Enhance tracing and leverage analytics
v' Continuous analyze GPM per specialization
» Close review and monitoring margin per patient every month for
continuous margin improvement
o Rp 38 Bn
e Cost efficiency |
nopuavi ==BGP @eiccLNic  ERF ().BDI WPese iE;-tb (@ BUNDA




(@) bmhs

SInCe 1973

Hospitals 2023 Initiatives

v' Doctor partnership recruitment for our new hospitals Quick win
, "!.*?" , v' RS Bunda Menteng - Branding as family integrated care hospital Quick win

HHE
v Focus to engage B2B Market & Community Quick win

Hospitals
v Increasing referral from all potential channels Quick win
v Medical equipment enhancement Mid-Long
v Increasing seamless patient journey Quick win

»

¥ OneBunda v Increasing patient engagement Quick win
v Increasing cross selling program Quick win

Notes: Quick win : less than 6 months, Mid-Long: 6 months - 1+years

i —— . - " BUNDA
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Morula 2023 Initiatives ® P;'!;'!lé
S tion pEA I Timeiine

v’ Operational efficiency and focus on top generated Quick win
clinics

v’ Seamless patient journey Quick win

v'OneBunda platform integration

v’ Personalized protocol and product package Quick win
v'Increase conversion rate from New Female Patient

: . Quick win
v Exploring B2B partnership
: : , Quick win
v Focus on new technology including genomic
% BUNDA Diagnos  gpmoruan  ==BGP  @piccunic  ERFE GEDL Wex T gBUNDA



SInce 1971

Our New Booking Platform @) bmhs

» OneBunda
1 of 3 patients

using onebunda.com as
booking platform

[ [=o0 DR

Kstar banJa=ze

TTTTTT

= Barrad e

New Booking Platform Children's Vaccine Book Antenatal Care Book

E—— s ———
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(@) bmhs

SinCce 1973

2023 Network Planning

Bunda Morula Nusa Dua

Fully operate as W&C Hospital in Mar23. Morula add presence in Bali area to cater
domestic and tourist patient. Currently

RSIA Bunda Jakarta Renovation RSIA Bunda Dewata

Building renewal & rejuvenation for our
Type C hospital with 25 bed capacity.
operate as outpatient clinic.

signature hospital. Expect to finish early
2024.
v /e BUNDA
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(@) bmhs

Sinceg 1973

THANKYOU

Disclaimer:

Presentation are intended for educational purposes only and do not replace independent professional
judgement. Statements of fact and opinions are those of the participants individually and, unless expressly
stated to the contrary. Specific data in this presentation was obtained from various external data sources, and
the Company has not verified such data with independent sources. Accordingly, the Company

makes no representations as to the occurrence, accuracy or completeness of that data, and such data involves
risks and uncertainties and is subject to change based on various factors.
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