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P BUNDA @ bmhs

Bundamedik Tbk (BMHS)
Ecosystem

Expanding Presence
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9M24 Key Highlights @) bmhs
Because Fanmily Mfters

Consol Revenue

" Consolidated Gross
Margin

+5% iy

vs 9M23 55 /0

Higher +1% vs 9M23

+12% # of Outpatients
+26% # of IP Days
+99, # of Surgeries

K +25% # of Lab Tests J \ J
Q,@ e \ ¢ New Hospitals \

L ]
+21% +62%
vs 9M23 Net Revenue
vs 9OM23
Net Profit

+123% +1975%

vs 9M23 EBITDA improvement
\ / \ vs 9M23 /
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since 1973

@sunoA  Financial & Operational Performance @ bmhs
o ieHucHTs oFconsoupaTeDResuT__ |RNSN

3024 | QoQ(%) | 9m23 | 9m24 | YoY (%) IR o
) OPERATIONALS ('000) Core Business in 9M24

» Hospitals metrics: Overall positive growth in #0utpatients, #Surgery, and #IP

1
1
i# Outpatient 148.3 153.7 4% 410.7 460.5 12% i Days
i# Inpat!ent Days. - 31.2 28.9 '8?’ 736 92.6 26?’ i * Morula - # of cycles declined by -3% due to flat market growth but 3Q has
:# Inpatient Admission 11.7 11.1 -5% 31.2 35.1 12% 1 shown improvement QoQ
:# Surgery 3.6 3.8 5% 10.2 11.1 = + Diagnos - Growth in # of lab test volume by +25% vs 9M23
1# Beds 631 631 0% 631 631 0% 1
i BOR (%) 54% 50% 43% 54% !
I BOR Existing (%) 60% 56% 55% 61% i 9
! BOR New (%) 638% 61% 29% 64% I 9M24 Gross Revenue improved l?y +5% YoY due to:. _ . '
14 IVF Cycles 1.1 1.2 4% 3.8 3.7 3% ! . Img:)rovernent opera(')clonal'm(.etrlcs resulged growth in all business units (Hospital
E_#_L_a_b_Tﬁs_t (Diagnos) 2052 2062 0% 5005  639.3  25% I +4% YoY; Morula +3% YoY; Diagnos +15% YoY)
QPROFIT LOSS (RpBn) ~~—~—~——~——oommmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmm -
\Gross Revenue. | _____________________ 3L_____: 372 ______ Q% ___1099 ___ 1157 _____5% |
Net Revenue 315 315 0% 941 986 5% © om24 esiTDA grew by +21% YoY due to:
Gross Profit 175 175 0% 512 545 6% . anégtg{eerg?r:gégrllryngggzement in 9M24 by +3% resulted from impact of various
3 L S — 56%. ____56% ____________- 54% ____55% ________ - '
WEBITDA_____ 52 _____52.______ 0% ____ 185 ____: 175 | ___21% |
EBITDA Margin (%) to net 17% 17% 15% 18%
Net Profit 1.0 1.5 55% 9.0 20.2 123%
NPM (%) 0% 0% 1% 2%
NP attributable to:
Owners of the parent 0.1 0.8 732% 6.2 11.8 90%
Non-controlling interests 0.9 0.7 -21% 2.8 8.4 199%

#HolisticFamilyCare



% BUNDA

Hospital Volume

# OUTPATIENTS

2021 2022 2023 1 9M23 9M24

1584 4483 153.7

1Q24

2Q24 3Q24

(@) bmhs

since 1973

42.5 ‘ !
34.4 31.2 35.1

# IP ADMISSION

11.7

# |IP DAYS

123.8 ‘ !
i3 103.4

2021 2022 2023 :9M23 9M24

20

1Q24

31.2

ii

2Q24 3Q24

All units in ‘000

11.1
21.3
2021 2022 2023 - 9M23 9M24 1Q24 2Q24 3Q24
# SURGERIES
13.8 3.7 3.6 3.8
10.7 102 111
7.7
2021 2022 2023 -9M23 9M24 1Q24 2Q24 3Q24
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P BUNDA Financial Performance @) bmhs
Consolidated
N [
NET REVENUE ' EBITDA
Bl Net Core Revenue (Rp B) * EBITDA Margin (Rp B,% Margin)
Covid EBITDA
Net Covid Revenue
I Core EBITDA
34%
(+9%)
1.186
1.082
22% ERL 24%
1V/ 251 18%
169

9M19

9M20

oaM21 9M22

9M23

9M24

140

9M19

9M20

| M
175

9M21 9M22 9aM23 9M24
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Balance Sheet

% BUNDA |  bmhs
Remains healthy |
CASH VS DEBT "o NET DEBT-TO-EBITDA

Net
Debt

(Rp B)

(x)

B Inventory Days
W AP Days

2019

43
28
19

2020

2021 2022

2023

| ! :
| 1 1
| 1 1
1 2.2X | I
1 1 1.9x 1 |
1,027 I e | |
| j 1 1
5187 222 613 629 | - — - ! |
| s I ! I
100 1 1 I
: . . . . I -0.6x -0.4x | :
= i | 1 1 1
J 2019 2020 2021 2022 2023 : 2019 2020 2021 2022 2023 : oM24 |
e e e i it i e o ST A e I B R e ——— e ——— e 1
[ 1
WORKING CAPITAL DAYS
® AR Days
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P BUNDA IVF Cycles @ bmhs

\ since 1973

N—

# OF IVF CYCLES (‘000)

/\ Improved compared to pre-Covid era
4'25 4,35 l

3,82 3,72

3,64

2,73

9M19 9M20 9M21 9M22 9M23 9M24
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% BUNDA ~ Diagnos @ bmhs
Focusing on genomic testing

# OF TESTS ('000) Covid B Non Covid

4 )
+25% 4
649 639 YoY Number of

575 509 1% Test Volume

9am21 9M22 9m23 oM24 Promising Genomic revenue YoY
increased by 53% YoY, contributin

REVENUE (in bn rupiah) Covid Revenue [l Genomic Revenue [l Others Test y 8

253.5 17% of revenue
—(ors— 4 N
66% o f
143.8 oo +15%
107.1

7%

YoY Revenue

.
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Strengthening Our Core
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% BUNDA Strengthening Our COEs @) bmhs
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Bunda Health Center

Bunda General Hospital
Bunda Women & Children Hospital
Jakarta

Klinik Tumbuh Kembang Anak Bunda Endoscopy Center
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% BUNDA Update Hospitals Result Initiatives @ bmhs

since 1973

Revenue Per payor in Hospital:

Hospitals improvement perspective:

* Increased +2.5pps in BPJS payor as our new
hospitals mainly serves BPJS

M BPJS ——
*  Bunda well-known for OBGYN and Pediatric
Ml oop specialization, this year we grow other COEs
Bl Corp&ins « Revenue contribution from non OBGYN and
Pediatric in 9M24 was 48% (+9pps higher than
OM23)
Revenue Per Specialistic:
Internist Plastic Surgery General Surgery Oncology Cardiology

(o) Corzsn) (o)

9M23 9M24 9M23 oM24 9M23 o9M24
#HolisticFamilyCare



Ensurinﬁ Standardized @ bmhs
Quality Process
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2024 Update &
Initiatives
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P BUNDA 2024 Key Initiatives @ bmhs

since 197

(

Improving overall medical
services, facilities, branding
and patient experience

Optimize and standardize

pricing guideline

Implement data integration Establish culture and

throughout BMHS group employee engagement

#HolisticFamilyCare



P BUNDA 2024 One Bunda @ bmhs

276.165

(Existing Non-BPJS Patients) As of 31 September 2024,

1%

Of existing Bunda's patients (non BPJS)
have registered and used OneBunda
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Transactions [ @

Tes Lab Hasil Lab

Tes Lab
115.315
OneBunda's Unique Users Y
\ 2

“9 OneBunda
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@ bmhs @ pynpa @ morulaivt
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Bunda Global Pharma CLINICAL LABORATORY
EMERGENCY RESPONSE
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PT Bundamedik Tbhk

JI. Teuku Cik Ditiro No. 28, Menteng, Jakarta 10350 - Indonesia
(62-21) 3192-3344
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